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We hope you all are doing better today than you were yesterday.  
When we think about DEI and Racial Equity we lead with the thought 
of progress over perfection.  We are not looking to be perfect in this 
effort nor are we looking to find the perfect solution, but we are 
looking to see progress over time.  The goal is to chip away at this 
piece by piece until we start to see the needle move in our favor. 

We are in the home stretch of approaching year end.  I hope you 
can look back over this past year (up to this point) and see and be 
proud of what you accomplished.  If you didn’t meet your goals, 
see what you can do to close out year on a positive note.  We all 
fall short sometimes or make a mistake, don’t let that 
inconvenience deter you from your vision/mission.  I am going to 
paraphrase a quote from a DEI colleague of mine – 


“I hope you view your work in DEI as assignment from your higher 
power to change the world and make the world a better place than 
how you found it”.  


#DEIisinyourDNA #racialequity #stillmoreworktodo


WELCOME

MICHAEL BAPTISTE 
VP, DEI  
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THE TIME FOR 
INCLUSIVE TALENT 
STRATEGY IS NOW: THE 
IMPORTANCE OF DEI IN 
RECRUITMENT 

After a whirlwind couple of years that disrupted most 
workplace norms and elevated DEI to a top priority, a 
new challenge came to light with the Great Resignation 
when leaders realized that upwards of 40% of their 
workforce might quit in the next year. The combination 
of new return-to-office mandates, previous departure 
plans that were delayed by the pandemic, and many 
new revelations about the need for better work-life 
balance started what seems to be a record-breaking 
departure from jobs in a shockingly small window of 
time.


Read full article here.

Best Practice | DEI
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https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
https://seramount.com/articles/the-time-for-inclusive-talent-strategy-is-now/
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4 WAYS TO REBUILD AND 
REPAIR EMPLOYEE TRUST 

“Quiet quitting” has become the new buzzword used to 
describe employee disengagement. The term can be 
conceptualized as the phenomenon employees engage in 
when they feel undervalued and under-appreciated in their 
workplace. Rather than leaving the organization like what has 
been seen during the Great Resignation, employees will 
perform their job duties with the least amount of effort, doing 
the bare minimum, and without going above and beyond 

 


Read full article here.
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https://www.nytimes.com/2022/08/23/style/quiet-quitting-tiktok.html
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.linkedin.com/pulse/4-ways-rebuild-repair-employee-trust-janice-gassam-asare-ph-d-/?trackingId=iMQIvoWRRdS1QZg0+UbZwQ==
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4 CRITICAL MOMENTS 
WHEN EMPLOYEE 
COMMUNICATION IS VITAL 
FOR MENTAL HEALTH 

More and more we are realizing how mental health and work 
intersect with each other. When turning on the news or 
casually scrolling through our social feeds we see people in 
the spotlight who are stepping back to focus on themselves. 
Just recently, musicians Shawn Mendes and Adele decided 
to take a break from touring to realign and prioritize their 
well-being. The same can be said for the everyday employee. 
 


Read full article here.

Best Practice | DEI
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https://www.nbcnews.com/pop-culture/pop-culture-news/shawn-mendes-cancels-tour-focus-mental-health-rcna40323
https://www.glamourmagazine.co.uk/article/adele-cries-to-fans
https://seramount.com/articles/4-critical-moments-when-employee-communication-is-vital-for-mental-health/?mkt_tok=NzMyLUdLVi02NTUAAAGGs1xA0sAv3ezu1QB_X91tRHdG-oMFS_EpbY5Qfe4yltDjs5LbDN4Mh3dgvYXP9v58k7YefrtkdLY9tPaSH9Qaimyjvk-RGOAWqe5271gefqqPvRQ
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THREE WAYS 
EMPLOYERS CAN 
PROMOTE CAREER 
PATHING 

It’s been said that the war for talent is over. The talent 
has won, and they have demands—diversity, equity, and 
inclusion (DEI) being front and center. Seventy-eight 
percent of the workforce says it’s “important” to work for 
an organization that prioritizes DEI, and 60 percent of 
employees want to hear their leaders speak out about 
social issues. And because of that, it has never been 
more important for organizations to make progress on 
their DEI goals.


 


Read full article here.

Best Practice | DEI
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https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-april-2021/
https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-april-2021/
https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-april-2021/
https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-april-2021/
https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-april-2021/
https://seramount.com/articles/three-ways-employers-can-promote-career-pathing/?mkt_tok=NzMyLUdLVi02NTUAAAGHQyDdx357BrGaqhsW7KK5W7CtQ2qf_VQF3RLMmNTX-jrdUKeOaLPO9Ajjqa3YznRM0PToJckreLv21JI7wvrxRpoEy2mFGtFfWXRv-IN5XZe3PVE
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DEI Data Points

.  

Expand diversity 
among your 
suppliers—and add 
value to your 
organization 
  

Companies can unlock more value in their supplier 
diversity programs by including higher-growth 
sectors and promoting diversity across the 
business ecosystem.  Diversity helps to 
create better workplaces and to support higher 
performance and social advancement. That’s why 
governments and companies have focused for 
decades on boosting the diversity of their 
suppliers. They are making significant progress in 
categories such as facilities management, 
construction, staffing, and food services.1

But in some of the fastest-growing segments of 
the economy, a gap remains. Sectors such as 
financial services are often deemed out of scope 
for today’s supplier diversity programs. For the 350 
largest M&A transactions that closed in 2021, for 
example, none of the 118 investment firms serving 
as financial advisers or the 166 law firms serving 
as legal advisers were minority owned.2 Filling the 
supplier diversity gap in these, and other 
professional-services sectors would benefit 
organizations, society, and the economy.


Sixty-four percent of millennials say they won’t 
work for companies that perform poorly on 
corporate social responsibility.


 Corporations spend 58 cents of every dollar in 
revenue on payments to suppliers and can 
therefore benefit by increasing their diversity. 
Leading companies know this: they have 
committed more than $50 billion to partner with 
MWBEs over the next decade (Exhibit 1). 


Finance, IT, legal, and engineering are high-paying 
sectors in which minorities are underrepresented. 
Black Americans are overrepresented in 
occupations with the highest rates of displacement 
by automation and underrepresented in categories 
with the lowest rates (Exhibit 4). Expanding the 
scope of supplier diversity would create more jobs 
for minorities in higher-wage sectors and in roles 
less likely to fall prey to machine learning and AI.
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Source https://www.mckinsey.com/capabilities/operations/our-insights/expand-diversity-among-your-suppliers-and-add-value-to-your-organization

https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/the-corporation-in-the-21st-century
https://www.mckinsey.com/capabilities/operations/our-insights/expand-diversity-among-your-suppliers-and-add-value-to-your-organization


ATL ACTION FOR RACIAL EQUITY 
HIGHLIGHTS



2022 Q3 TREND REPORT 12

CHALLENGE 
Black students in metro Atlanta face limitations to affordable,  
high-quality learning experiences. 

KPI’S 
‣ Improve educational outcomes for Black children by increasing 

enrollment of Black students ages 0–5 in high-quality early 
learning programs in metro Atlanta 

‣ Increase career learning opportunities for Black students in 
metro Atlanta with a concentration on historically under-
resourced schools and communities 

‣ Increase educational attainment of bachelor’s or higher degrees 

EDUCATION HIGHLIGHTS
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HIGH LEVEL 
OVERVIEW OF AREAS 
OF STRENGTH 
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ATL Action for Racial Equity Highlights | Education Strengths & Opportunities to Consider 

65% 
of the total number of 
Black children under 
age 5 in metro Atlanta 
are enrolled in high-
quality early education 
programs in metro 
Atlanta and 47% of the 
total number of children 
enrolled in high-quality 
early education 
programs are Black, 
according to Georgia’s 
Cross Agency Child 
Data System

59% 
have partnered with 
Title I or majority-
Black K-12 schools 
seeking a STEM/
STEAM certification in 
various ways

58% 
(mostly large 
employers) support 
various organizations 
in the region that 
assist students from 
under-resourced 
communities in 
preparing for/
completing college 
and beyond (e.g., 
Cristo Rey and Junior 
Achievement of GA)

55% 
encourage and 
support their 
leadership and 
management 
staff to 
participate in 
advisory boards

51% 
of organizations 
have sponsored 
early education 
programs or 
organizations 
serving Black 
families (i.e., by 
donating and/or 
promoting the 
organization or 
program)
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EARLY 
EDUCATION 

ATL Action for Racial Equity Highlights | Education 
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AREA OF OPPORTUNITY 

‣ Adopt and Utilize Recommendations for the 
GEEARS Business Toolkit


‣ Increase Sponsorship of Early-Education 
Programs by Leaders and Staff

https://geears.org/take-action/businesstoolkit/
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POST-SECONDARY 
EDUCATION   
Increase Experiential Opportunities for Post-
Secondary Students 
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ATL Action for Racial Equity Highlights |  Education 

AREA OF OPPORTUNITY 
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CAREER 
LEARNING 
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ATL Action for Racial Equity Highlights | Education 

AREA OF OPPORTUNITY 

‣ Partner with Title I or Majority Black Schools Seeking 
STEM/STEAM Certification 

‣ Host More Career Opportunities for Students 
form Title I or Majority Black K-12 Schools



COMPANY 
HIGHLIGHTS
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Best Practice | Company Highlight

Comcast giving $1 million to Atlanta 
businesses owned by women, minorities 

Cable giant Comcast said Tuesday it is giving $1 million to small 
businesses in Atlanta that are owned and operated by women and 
minorities. The Philadelphia-based Internet provider said it will award 100 
of the Atlanta businesses $10,000 each. The funding is part of Comcast’s 
Rise Investment Fund, which launched in 2020 to help small business 
owners of color affected economically by COVID-19.

Delta, Citizens Trust Bank continue to build 
financial mobility in Atlanta’s underserved 
communities 

Delta Air Lines will partner with Atlanta-based Citizens Trust Bank to 
create economic opportunities for the city’s underbanked community by 
investing $100 million through its pension plan into J.P. Morgan’s 
Empower money market share class. The Empower share class was 
launched as part of J.P. Morgan Asset Management’s Empowering 
Change program to bring new economic opportunities to underserved 
communities. 
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https://www.ajc.com/news/atlanta-news/comcast-giving-1-million-to-atlanta-businesses-owned-by-women-minorities/6IJEKMNCNVF7VIVCJIN7X6PP4Y/
https://www.ajc.com/news/atlanta-news/comcast-giving-1-million-to-atlanta-businesses-owned-by-women-minorities/6IJEKMNCNVF7VIVCJIN7X6PP4Y/
https://www.ajc.com/news/atlanta-news/comcast-to-give-1-million-in-grants-to-atlanta-companies-owned-by-women-minorities/B6AIS5KKDVDSTC4OSZ5ZSXXE54/
https://www.ajc.com/news/atlanta-news/comcast-to-give-1-million-in-grants-to-atlanta-companies-owned-by-women-minorities/B6AIS5KKDVDSTC4OSZ5ZSXXE54/
https://news.delta.com/delta-citizens-trust-bank-continue-build-financial-mobility-atlantas-underserved-communities
https://news.delta.com/delta-citizens-trust-bank-continue-build-financial-mobility-atlantas-underserved-communities
https://news.delta.com/delta-citizens-trust-bank-continue-build-financial-mobility-atlantas-underserved-communities
https://am.jpmorgan.com/us/en/asset-management/liq/funds/empowering-change/
https://am.jpmorgan.com/us/en/asset-management/liq/funds/empowering-change/
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Why Microsoft Measures Employee 
Thriving, Not Engagement 

As the pandemic continues and many people work hybrid schedules, people 
analytics researchers at Microsoft realized they needed to move from 
measuring employee engagement to measuring employee thriving. Defined as 
“to be energized and empowered to do meaningful work,” the authors explain 
how their mindset shifted around this topic, what they’ve discovered among 
their employees, and what your organization can learn from their research.


Best Practice | Company Highlight
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https://hbr.org/2022/06/why-microsoft-measures-employee-thriving-not-engagement
https://hbr.org/2022/06/why-microsoft-measures-employee-thriving-not-engagement
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Heritage Month / Diversity Day Acknowledgement

September (Past)  
Hispanic Heritage Month  
is observed from September 15 to October 
15. This month corresponds with Mexican 
Independence Day, which is celebrated on 
September 16, and recognizes the revolution 
in 1810 that ended Spanish dictatorship.  

October 
National Disability Employment 
Awareness Month 

LGBTQ+ History Month 

Global Diversity Awareness Month  

Black History Month (UK) 

9
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Upcoming Month Acknowledgement

October 

‣ Oct 4 - 5  — Yom Kippur 

‣ Oct 10 — World Mental Wealth Day 

‣ Oct 11 — National Coming Out Day 

‣ Oct 24 — Diwali  

November 
National Native American Heritage Month, 
National Family Caregivers Month


‣ Nov 11 — Veteran’s Day 

‣ Nov 13 - 19 — Transgender 

Awareness Week  

‣ Nov 25 — Thanksgiving Day  

December  

‣ Dec 11 — World AIDS Day  

‣ Dec 18 - 26  — Hannaukah  

‣ Dec 25 — Christmas Day  

‣ Dec 26 - Jan 1 — Kwanzaa 




